SLSA Age Managers

Learner Guide

v4.1 Novembe2017




Acknowledgements

Surf Life Saving Australia (SLSA) would like to acknowledge the voluntedractors and staff members who contributed
their time and expertise to support the development of this resource.

© 2017 Surf Life Saving Australia Ltd

This work is copyright, but permission is given to Sig@fanagementorsto make copies for use within their own training
environment. This permission does not extend to making copies for use outside the immediate training environment for
which they are made, or the making of copies for hire or resale to third parties.

Forpermission outside these guidelines, contact SLSA:
Surf Life Saving Australia

Locked Bag 1010, Rosebery NSW 2018

Ph: (02) 9215 8000

Fax: (02) 9215 8180
info@slsa.asn.au

All resources developed by SLSA are reviewed regularly and updated as requirdhdkezzth be supplied through
contacting SLSA using the details above

Versiord.1 November2017

SLSAge Manager$ Learner Guide4.1 NovembeR017 Page2 of 51



Contents

Acknowledgements 2
The SLSA Age Managers Course 4
Topic I Surf Life Saving Australia 7
WY WE BKISE .. 1eeeeieiie e e e s ittt e e e e e e et e et e e eeeeeee s s s e aa b et ee e et eeeeeeeeesaasasnseeeeeeeeeeeeeeee s aaannseabeneeeeeaeeeeesannssnnnnntennnneeeaaanns 7
SLSA@lues and COAES OFf CONUUEL.........ciiiiiiiiiii et e e s e e s ne e e s n et e arr e e s nnneeesnnneeanneed 38
NIPPEISIN SUIT LITE SAVING .. .eeiiiiiiiiiiie ittt e s bt e e e e e b e e e e e s e b b et e e s e st be e e e e aab b e ee e e s anabbeeeeeannreas 9
Topic 2 The Role of an Age Manager 10
ATV Tz LR T T TR Vo [T 0 =g =V =Y PR 10
What IS @n age MaANAGET MENTOIZ. .. ..eeiiiiee et i i icietitetee e e e reeeessssa s eereeeereeereeaaasasaaasntesaeeeraaaaaaeessaaasssarrnsereeeeeeaeeesanmnnnrnns 11
T Yo ) o P 11
Junior Preliminary EValuations (JRPE)........ouuiiiiiiiiiiie ettt nees 12
Topic 3 Creating a Safe Environment 14
o] [ To TS = T o e U T =1 T o 14
o3 011 o o I PRSP PRRP P 14
WOrking With ChIlAren UNAEE L8..........ooiiiiiiiiiie ittt et e e s ettt e e e aab b et e e e e s bbe e e s eennbeeeeeennees 15
Safeguarding children and young pPeoPIE (CYR)....coo i ittt e e et e e s annneee s 16
Working With PAENTS aNAQUAITIANS.......cccii i s s e s e e e e e e et e ee e et e eeaeeete e ee b s e seseeseeaaaaaaaaseeeeeennsnnnnes 17
U 7= U] PSSO 19
Topic 4 How Children Learn and Grow 20
[ (o AT o] o= S (== Ty o T O PP PP PP PPPTP 20
(€T oYt =T To o 1YY (o] ] o 0= o | 24
Topic & Junior Development Program 27
The junior developMENT FTAMEWOIK ............ it et e ettt e s s b b et e e e sbbe et e e s nbbe e e e s e nnneeas 27
L 1o o LT S TSP UTPP PP PPRO 28
Topic & SLSA Junior Development Resource Kit (JDR) 29
Topic © Programming a Nipper Season 35
Assessment Information 38
Appendices 39
Appendix I Junior Development Program [€SSON CONTENT SUMIMALY......cccuieeiiiiiiiriiierieeieaeee e e e e s siebieeeeeeeeeaaeeeaeaannnees 39
F Y o] o 1T o To [ ) qy ST o =1L P UUET PR 43
AppendiXx 3 Season calendar tEMPIALES..........cooi et a e e 44
Appendix 4 Weekly calendar tEMPIALES. ........oiuuiiiiei e r e e e e a e s e e s 45
AppendiX 5 SamPpPle DEACKH [AYOULS........coo ettt e e e e e e e e e e sttt e e e e e e aaaeeeeaaans 46
ApPENdiX & BEACK SKIllS OVEIVIBM. .........uiiiiiiiiie ittt ettt e e e e e e s et a e e ettt e e e e e e e e s e s anbbbbbeeeeeaaaaaaaaaaaan 48
P Y o] o= oo 1) ST U] o] oo A (o] [ PR OTPRRP 49

SLSAge Manager$ Learner Guide4.1 NovembeR017 Page3 of 51



TheSLSAAge Managers Course

TheSLSAgeManagers course has been developed to assist you with youasoégage manager It will allow you to
develop a greater knowledge about how SLS operates, and provide you with the skills and knowledge to assist you in the
successful coordination and deliverytb& Nippersprogram.

Courseoutcomes

By the end of the course armliccessful completion of the practical requirements, you will be able to:

understand the roles and responsibilities of thge managerand theage managementor

develop strategies to work with childreparents and guardiangoaches, officials andub administrators
manage risks in the beach environment

cater for the physical, emotional and social developmen\ippersin your care

safelydeliver lesson plans

emphasis€un and participation througleducationalgames anagngagingactivities

utilise a range of communication, teaching and behaviour management strategies tblippkrslearn basic skills.

=2 =4 =4 =4 -4 -4 A

SLSA award entry requirements

To become gualified SL&ge manager,you must

1  be a minimum ofl5 years old

1  have completed theelevant statéterritory legislation checfs) for working with children
1  be a financial member of a club.

Process to become afije manager

T /2yaF OO0 @&2dzNJ Of dzo Q& Wdzy A 2 NJ ! O (ade @dndiganBeqtor ar@l oCiie Golir§eS @ ¢ K S @
delivery options

1  Complete theonline SLSA Age Managers counsettend a faceo-face SLSA Age Managers coupsesentation which

covers the theory component of this course

Presentyour age managementor with a copy of the online course completion certificdifeyou completed online).

Undertake an orthe-beach technical session with age managementor. This technical session can include time with

a foundation coach.

1  Undertake a minimum dfvo (2) on-the-beach mentoring sessions with age managermmentor to complete a required
third-party form.

1  Have armage managementor (third-party) sign off on youthird-party form within yourage managerassessment
portfolio.

f Return your signethird-party formto yourOf dzo Qa Wdzy A 2 NJ . TRejwAll Gollaiie’ari@turn allager A G G S S
manager documentation to youocal branch ostate officeas applicable.

= =

Skillsmaintenance

It is recommended thaage manager award holders take part in an annual update segsiimm to the start ofeachNipper
seasonThe annual update sessionailub level discussidado @ G KSA NJ Of dzo Q& Wdayhicrecolers thed A @A (
following topics:

1 updates(branch,club, SLSA, JDR)

1 agemanagermresponsibilities

1 bestpracticesharing

1 signals

The information contained within each discussion topic may be distributed via emaitpfémee or various other online

communication tools. If ange managerhas not been active ithe Nipperprogram for a period of five (5) years or more,
they must undergo a skills gap analye$o @ G KSA NJ Of dz0 Q&4 Wdzy A2NJ ! OGAGAGASE [/ 2YY
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Online course acess

To access the onlingption for thiscourse, simply follow thsteps below

1. To start the course, you will need tabe a Members Portal account (Gogdortal.sls.com.ato login or set up an
accoun).

2. Once logged inselect thekifesaving Onlindkenewal§tab panel

3. Then selectZoursesfrom thetab panel

1 AO] [ 2B AVK $ 2 WuBdn B Iprbidéen 16 The@elearning platform

N

SURF LIFE SAVING AUSTRALIA Change Password

MEMBERS PORTAL

My Tasks My Forms Library Lifesaving Online / Renewals

Personal Details My Family IMlemberships Awards Patrols @ Requests Online Payments

SLSA E-Learning

By clicking the below button you will be tranfered to SLSA's new e-learning system.
A limited number of courses are available right now and over time courses will be added and made available for you to perform.
Please contact your state academy if you have any questions.

Our records show that you will be studying in state: NSW. If this is incorrect, please contact your organisation of membership.

Login to eLeaming

5. Click on thé¥raining Librar@ G a LJ y St

6. Selectthe8LS ! IS al ouBSORENQ

SLS - Age Managers

SLS Age Managers course

7. Click once othe 8LS Age Managei@itle, thiswill take you to the course information
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https://portal.sls.com.au/

SLS - Age Managers Surf Life Saving

The SLSA Age Managers course has been developed to assist you with your role as an age manager.

1. Age Managers - Part 1
This part covers Surf Life Saving Australia and the role of an age manager.

2. Age Managers - Part 2
This part covers creating a safe environment and how children learn and grow.

3. Age Managers - Part 3
This part covers the Junior Development Program, the SLSA Junior Development Resource kit and programming a Nipper season.

® Free m >

8. Click on théEnrolbutton.
9. Click on théProcess Paymefibutton for this free cours€$0.00)

My Training

10/ AT TNYDHAYZQ o0dzi G2y ® | 2d2 MIAXY  Filter training by: Filter training by dzNJ Wa e
tab panel '

11.{ St S Onge MakagersPart Klitle f W a Baininglist t
EJ ecin QAge FersWart Liitle from yourW a Faininglist to S

12.Follow course instructions Provider: Surf Life Saving

13.Proceed to\Bge ManagersPart Zafter you have completetAge
Managers; Part 1Q

14.Proceed toYAge ManagersPart3fter you have completed botHige + Age Managers - Part 2
Managers; Part XandY¥Age Managers Part2(zonsecutively

15.0nce you have completall three (3) partsclick on thecertificate
AO2y GKFG FLIISENER Ay (tReSPa®BABNYI A tAuruazyw uztazry SAGKAY
menu.

16.Print your completion certificate to take to yoassigned age manager mentor

+ Age Managers - Part 3

. 2dz OFy Of A01 2y GKS Wil St LIQ YS ysiSankhe d@@ursbsias ieK Bubfif af Requédf LJ 5 S
for additionalsupport.

Note

All three (3) parts need to be completednsecutively

Partswill appear in red and be inaccessible until the previous part is completed.
Always allow poqups for this site.

Asyou navigate through the course you will notice that sometimes the next button will not be available. You will
need to complete the activity on that screen and get the correct answer before you can progress
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Topic I Surf Life Savindwustralia

Surf Life Saving dz& G N> €t A o { [ {!
coastalwater safety drowning prevention and
rescue authorityandis thelargestvolunteer
organisationof itskind in Australia.

Why weexist

Surf Life Savingxiststo save livesgreate great
Australians and buildetter communities
Australia has more than 11,500 beaches
dispersed along 36,000 km of coastline that
receive an estimated 100 million visitations
annually. Despite significant advancements in
technology, techniques and knowledgeople
still drown on the coast innacceptable numbers.
Surf Life Savingxists to save lives, and we are
committedto reducing the coastal drowning toll.

Coreactivities

TheSurf Life Savingiovement creates a safe
environment on and off Australian beaches
through a range of support operations. These
operations include: 24/7 emergency response
groups, rescue helicopter services, jet rescue
boats, offshore rescue boats, jskis,
surveillancesystems, radio controtoordination
centres and volunteer lifesaving services.
Ourcoreactivitiesare:

i lifesavingandwater safety

i membertraininganddevelopment
1 surfsports

1  community educationandtraining
1  Nipperactivities

History

I dz& ( Nilstivdluht€eaSurf Life Savingubsappearedon{ & R y d&@a@Beaches in 190Bylawsthat had banned
bathingin daylighthourssincethe 1830swere graduallyrepealedbetween1902and1905in responseto the increasing
popularity ofsurfbathing,anda growing conviction that bathingn appropriateclothingwasnot animmoralact. The impact
thesechangeshad onlocalbeachculture was swift beachgoers enterethe surfin rapidly escalating numbershe surfwas
newto mostsurfbathers,andmany couldhot swim,sowith its increasingoopularity came more drowningand consequent
attempts at rescue.

Bythe summer ofLl906;07, thepopulationof Sydneywas obsessedvith the safetyof the surf. I was n this environmentthat
Surf Life Savingubsfirst emergeditheir regularpatrolsawelcomerelief to the concernsof the localauthoritiesand nervous
bathers alike.On 18 October1907,a numberof theseclubs,alongwith other interested parties,came together to fornthe
SurfBathing Associationf NSW(SBANSWj)he organisatiomnow knownasSLSA. Thaurpose ofthe SBANSW wéi
regulateand promote mattersrelativeto surfbathingQ
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SL Strategicvision

SLSA has developed a strategic plan that will guid&theLife Savingiovement through to the year 2020. The focus of our
2020 Strategic Management Plan is to further build the capacity and capability of the movement to save lives, create great
Australians and build better communities.

There are four(4) pillars of strateg intent we pursue to achieve our ssion.

1. Extend lifesaving coverage to match community needs.

2. Develop our people.

3. Ensure a relevant and growing movement.
4. Engage the community to participate and donate.

SURF LIFE SAVING STRATEGIC PLAN

GOALS

1. EXTEMD LIFESAVING
COVERAGE TO MATCH
COMMUNITY NEEDS

STRATEGIES

1.1 Optimise our resources to
always be ‘rescue ready”.

1.2 Apply evidence-based
research to determine
communitywater safety
requirement.

1.3 Enhance and intagrate coastal
risk management systems.

1.4 Promote SLSA as the peak
coastalwater safety body.

1.5 Incorporate SLS services into
the local, state and national
emergency management
systems.

1.6 Support ILS development
activities, particularly through
the Asia-Pacific region.

2.1

2.2

2.4

2.5

DEVELOP QUR PEQPLE

Provide and promote the
opportunities and pathways
in 5LS to motivate our
members.

Provide ongeing leadership
opportunities to our people.
Provide efficient, relevant
and flexible learning
opportunities.

Develop our participation
initiatives, including surf
sports.

Provide opportunities for
our members to participate
in activities, including
through ILS.

SLSAaluesand codes ofconduct

3.

31

3.2

3.3

34

3.5

36

EMSURE A RELEVANT & 4.
GROWING MOVEMENT

Protect, manage and promote 4.1
the SLS brand to drive internal
and external support.

Utilise evidence-based
research to inform
development and
implementation of safe
practices.

Develop effective strategic and
operational alignment across
all levels.

Ensure sound environment
practices at all levals.
Implement efficiencies across
the movement.

Understand community

ex pectations of imlvolvementvia
engagement.

4.2

4.3

4.4

4.5

ENGAGE THE COMMUNITY
TO PARTICIPATE & DOMATE

Promeote and celebrate 515
positive contribution to
Australian society.

Promote 5L5 asan
organisation in need.

Provide opportunities and
encourage community,
corporate partners and
stakeholders to actively
participate in SLS.

Grow revenue from corporate
partners and government
sectors.

Proactively and transparently
communicate how all funds
raised are used.

There are somé&ey principles that drive conduct and behavioutich arecommonacrossSLSA.

These are:

I integrity and respect
1 teamwork

1  fun and enjoyment
1  excellence

The SLSgodes ofconduct outline the expected behaviour f&urf Life Savingiembers whichshould be followed at all

times.

TheGeneral Code of Conduct

Relates tothe interactions betweemmembers,participants andoersons inpositions ofauthority.
Thecode ofconductfor interactions withchildren andyoungpeople (CYP) who take part in SLS programs, activities, services
or events has been developed to help safeguait?

SLSA Policy 6.05, claus&® p ® m

Wa S Y 0 EoNthirts @ $iSAelésiofRoyidDct and can be viewed at any timéthin

the SLSA Members Por{abrtal.sls.com.aw Library %5overnance, Policies, Forms, S@Rd morg.
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Nippersin Surf Life Saving

Thepast
In response to declining membership lists and deteriorating club life in the mid antid66s, many clubs launched
recruitmert campaigns aimed at a new categoryneémber,pre-adolescents known alipped Q ©

Clubs believed thatlipperswould graduate into active members and, with more sporting experience, improve their
competitive profiles. Youthsectionshavea long history inhe movement Cottesloe recruited sutiNippers (juveniles) in the
193G and a number of clubs followed suit in th@50s The Nipperprogram in thel960s wasfar more extensive and actively
encouraged bygenior SLSA officials.

The pesent

Since the 1960she Nipperprogram has continued to grow and evolve into a populamior Development Progranihe
focus ofNippershas changed over the last decade frammore competitive focus to a balance between lifesavadgcation
and skill development with elements of competition.

{ [ { 206&ANnnual Repoihdicatesaround 35% of altlub members ar&lippers (5513 year9. Thisshows just how
significantthe junior movement is withirsurf Life Saving@ heNippers oftoday are the future oSurf Life Savin@nd this is
not lost on the thousands of volunteagemanages who provide support and instruction in junior programs during the
summetr
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Topic 2 TheRole of anAge Manager

What is anagemanagef?

Agemanages use their experience and passion for youth
development to mentoNippers and facilitate fun learning
programsthat encourage and develop young surf lifesaver
Their goal is to enrich the lives Nfppersthrough the
delivery of surfifesavingknowledge and skills in a fun and
safe aquatic environment.

Agemanages:

1  areresponsible for the overall safety and waing of
their agegroup

1  areresponsible forfacilitating the development of sur
lifesaving skillse.g, movement and surf awareness
skills x

1  are responsible for facilitating the development of M’? 4

personal skillse.g, confidence teamwork, leadership s b e S

take time to planprepareand deliver lessont® their agegroup

foster a collaborative approach to treanagement of thie agegroup.

=A =4

Agemanagerkey responsibilities
1. AdministerJDResources
Note
SLSAge Guide lesson plans take the gwesik out of what to do They help ensure a consistent delivery of the

Junior Development Prograatrossclubsand are great for any substitutsgemanagerstepping ito your shoes
duringunforeseeable absencds.g, sickness

2. Provideinstruction and impart knowledge
Note
Discrete instructiorprovided on the side in an unobtrusive wergatesan encouraging and supportive environment

whereNipperscan develop at their own pace. This approach helps build confidence areststimas well agllows
Nippelsto receivemore one-on-one support where needed.

3. Embrace eacNipper@prior knowledge and unique learning style

Note

Feedback fronNippers will give a good indication of whethagame or activity is achieving the desired outcomes.
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Tips

Know who your key contacts are.

Find outwho might be helpful to support you as agemanager

Keep in regular contaetith your supportcontacts

Askyouragemanagementor if you are not sure about things or need help

Ask your Junior Activities Committee absystems specific tgour state/territoryQa 2 FFA OS | YR

= =4 -8 -8 -

What is anagemanagermentor?

Anagemanagementor is anagemanagerwith a minimum of S N& Q SvBd H&shhkeS gcv&in the role of an
agemanagermwithin the last five (5) years
It is recommended thadagemanages under 18 beupervisedy anagemanagemmentor.

Agemanagermentor responsibilities

f

assist to induct nevagemanages while providing advice
and guidance on delivering the Junior Development
Program

present the facao-faceSLSA Age Managers course
option

conductand endorsehe onthe-beach technicadnd
mentoringsessios of the SLSA Age Managers course
instruct SLSA Age Managers coupsgticipantshow to
set up and pack uthe beach folNipperactivities as well &=
asteachthe core surf skills within the SLSénior
Development Program

mentor SLSA Age Managers coupseticipantsto
facilitate learning and follow the lesson pkwithin the
SLSAge Guides

sign off on nevagemanagef third-party form

Duty of care

As anagemanager youalsohave a number of responsibilities to provide ydNippers with the utmost care. Yobhavea duty
of careregardingthe following:

f
f
f

= =

providing a safe environment

evaluatng Nippers for injury and incapacity
matching Nippeisaccording to age, height,
weight, maturity, skill level and experience
warning Nippers, their parents and guardians
of inherent risksassociated with angctivity
closely superviag activities
ensulingrequiredrecords areaccurate and
kepton hand.
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