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The SLSA Age Managers Course  

 
The SLSA Age Managers course has been developed to assist you with your role as an age manager. It will allow you to 
develop a greater knowledge about how SLS operates, and provide you with the skills and knowledge to assist you in the 
successful coordination and delivery of the Nippers program. 
 

Course outcomes 
By the end of the course and successful completion of the practical requirements, you will be able to: 

¶ understand the roles and responsibilities of the age manager and the age manager mentor 

¶ develop strategies to work with children, parents and guardians, coaches, officials and club administrators 

¶ manage risks in the beach environment 

¶ cater for the physical, emotional and social development of Nippers in your care 

¶ safely deliver lesson plans  

¶ emphasise fun and participation through educational games and engaging activities 

¶ utilise a range of communication, teaching and behaviour management strategies to help Nippers learn basic skills. 
 

SLSA award entry requirements 
To become a qualified SLS age manager, you must: 

¶ be a minimum of 15 years old 

¶ have completed the relevant state/territory  legislation check(s) for working with children 

¶ be a financial member of a club. 
 

Process to become an age manager 
¶ /ƻƴǘŀŎǘ ȅƻǳǊ ŎƭǳōΩǎ WǳƴƛƻǊ !ŎǘƛǾƛǘƛŜǎ /ƻƳƳƛǘǘŜŜΦ ¢ƘŜȅ ǿƛƭƭ ŀǎǎƛƎƴ ȅƻǳ ŀƴ age manager mentor and outline course 

delivery options. 

¶ Complete the online SLSA Age Managers course or attend a face-to-face SLSA Age Managers course presentation, which 
covers the theory component of this course. 

¶ Present your age manager mentor with a copy of the online course completion certificate (if you completed online). 

¶ Undertake an on-the-beach technical session with an age manager mentor. This technical session can include time with 
a foundation coach. 

¶ Undertake a minimum of two (2) on-the-beach mentoring sessions with an age manager mentor to complete a required 
third-party form.  

¶ Have an age manager mentor (third-party) sign off on your third-party form within your age manager assessment 
portfolio. 

¶ Return your signed third-party form to your ŎƭǳōΩǎ WǳƴƛƻǊ !ŎǘƛǾƛǘƛŜǎ /ƻƳƳƛǘǘŜŜ. They will collate and return all age 
manager documentation to your local branch or state office as applicable. 

 

Skills maintenance 
It is recommended that age manager award holders take part in an annual update session prior to the start of each Nipper 
season. The annual update session is a club level discussion led ōȅ ǘƘŜƛǊ ŎƭǳōΩǎ WǳƴƛƻǊ !ŎǘƛǾƛǘƛŜǎ /ƻƳƳƛǘǘŜŜ, which covers the 
following topics: 

¶ updates (branch, club, SLSA, JDR) 

¶ age manager responsibilities  

¶ best practice sharing 

¶ signals. 
 
The information contained within each discussion topic may be distributed via email, face to face or various other online 
communication tools. If an age manager has not been active in the Nipper program for a period of five (5) years or more, 
they must undergo a skills gap analysis led ōȅ ǘƘŜƛǊ ŎƭǳōΩǎ WǳƴƛƻǊ !ŎǘƛǾƛǘƛŜǎ /ƻƳƳƛǘǘŜŜ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ōǊƛŘƎŜ ŀƴȅ ǎƪƛƭƭ ƎŀǇǎΦ 
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Online course access 
To access the online option for this course, simply follow the steps below: 
1. To start the course, you will need to have a Members Portal account (Go to portal.sls.com.au to login or set up an 

account). 
2. Once logged in, select the ΨLifesaving Online/RenewalsΩ tab panel. 
3. Then select ΨCoursesΩ from the tab panel. 
4. /ƭƛŎƪ ƻƴ ǘƘŜ Ψ[ƻƎƛƴ ǘƻ Ŝ[ŜŀǊƴƛƴƎΩ button to proceed to the eLearning platform. 

 

 

 
5. Click on the ΨTraining LibraryΩ ǘŀō ǇŀƴŜƭ. 

 

 

 
6. Select the ΨSLSτ!ƎŜ aŀƴŀƎŜǊǎΩ course option. 

 

 

 
7. Click once on the ΨSLS - Age ManagersΩ title, this will take you to the course information. 

https://portal.sls.com.au/
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8. Click on the ΨEnrolΩ button. 
9. Click on the ΨProcess PaymentΩ button for this free course ($0.00). 
10. /ƭƛŎƪ ΨDƻ ǘƻ TǊŀƛƴƛƴƎΩ ōǳǘǘƻƴΦ ¸ƻǳ ǿƛƭƭ ōŜ ŘƛǊŜŎǘŜŘ ǘƻ ȅƻǳǊ Ψaȅ ¢ǊŀƛƴƛƴƎΩ 

tab panel. 
11. {ŜƭŜŎǘ ǘƘŜ ΨAge Managers - Part 1Ω title from your Ψaȅ TrainingΩ list to 

begin. 
12. Follow course instructions. 
13. Proceed to ΨAge Managers - Part 2Ω after you have completed ΨAge 

Managers ς Part 1Ω  
14. Proceed to ΨAge Managers - Part 3Ω after you have completed both ΨAge 

Managers ς Part 1Ω and ΨAge Managers ς Part 2Ω consecutively 
15. Once you have completed all three (3) parts, click on the certificate 
ƛŎƻƴ ǘƘŀǘ ŀǇǇŜŀǊǎ ƛƴ ǘƘŜ Ψ/ŜǊǘƛŦƛŎŀǘƛƻƴΩ ŎƻƭǳƳƴ ǿƛǘƘƛƴ the Ψaȅ TrainingΩ 
menu. 

16. Print your completion certificate to take to your assigned age manager mentor. 
 

¸ƻǳ Ŏŀƴ ŎƭƛŎƪ ƻƴ ǘƘŜ ΨIŜƭǇΩ ƳŜƴǳ ǘƻ ǾƛŜǿ ǘƘŜ {[{ IŜƭǇ 5Ŝǎƪ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ SLSA online courses as well as ΨSubmit a RequestΩ 
for additional support. 
 
 

Note 

All three (3) parts need to be completed consecutively.  

Parts will appear in red and be inaccessible until the previous part is completed. 

Always allow pop-ups for this site.  

As you navigate through the course you will notice that sometimes the next button will not be available. You will 
need to complete the activity on that screen and get the correct answer before you can progress. 
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Topic 1τSurf Life Saving Australia 

 

Surf Life Saving !ǳǎǘǊŀƭƛŀ ό{[{!ύ ƛǎ !ǳǎǘǊŀƭƛŀΩǎ ǇŜŀƪ 
coastal water safety, drowning prevention and 
rescue authority, and is the largest volunteer 
organisation of its kind in Australia. 

Why we exist 
 

Surf Life Saving exists to save lives, create great 
Australians and build better communities. 
Australia has more than 11,500 beaches 
dispersed along 36,000 km of coastline that 
receive an estimated 100 million visitations 
annually. Despite significant advancements in 
technology, techniques and knowledge, people 
still drown on the coast in unacceptable numbers. 
Surf Life Saving exists to save lives, and we are 
committed to reducing the coastal drowning toll. 
 

Core activities 

The Surf Life Saving movement creates a safe 
environment on and off Australian beaches 
through a range of support operations. These 
operations include: 24/7 emergency response 
groups, rescue helicopter services, jet rescue 
boats, offshore rescue boats, jet-skis, 
surveillance systems, radio control, coordination 
centres and volunteer lifesaving services. 
Our core activities are: 

¶ lifesaving and water safety 

¶ member training and development 

¶ surf sports 

¶ community education and training 

¶ Nipper activities. 
 

History 

!ǳǎǘǊŀƭƛŀΩǎ first volunteer Surf Life Saving clubs appeared on {ȅŘƴŜȅΩǎ ocean beaches in 1907. By-laws that had banned 
bathing in daylight hours since the 1830s were gradually repealed between 1902 and 1905 in response to the increasing 
popularity of surf bathing, and a growing conviction that bathing in appropriate clothing was not an immoral act. The impact 
these changes had on local beach culture was swiftτbeachgoers entered the surf in rapidly escalating numbers. The surf was 
new to most surf bathers, and many could not swim, so with its increasing popularity came more drownings and consequent 
attempts at rescue. 
 
By the summer of 1906ς07, the population of Sydney was obsessed with the safety of the surf. It was in this environment that 
Surf Life Saving clubs first emerged; their regular patrols a welcome relief to the concerns of the local authorities and nervous 
bathers alike. On 18 October 1907, a number of these clubs, along with other interested parties, came together to form the 
Surf Bathing Association of NSW (SBANSW), the organisation now known as SLSA. The purpose of the SBANSW was Ψto 
regulate and promote matters relative to surf bathingΩ. 
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SLS strategic vision 

SLSA has developed a strategic plan that will guide the Surf Life Saving movement through to the year 2020. The focus of our 
2020 Strategic Management Plan is to further build the capacity and capability of the movement to save lives, create great 
Australians and build better communities. 
 
There are four (4) pillars of strategic intent we pursue to achieve our mission. 
 
1. Extend lifesaving coverage to match community needs. 
2. Develop our people. 
3. Ensure a relevant and growing movement. 
4. Engage the community to participate and donate. 
 

 

 

SLSA values and codes of conduct 
 

There are some key principles that drive conduct and behaviour which are common across SLSA. 
These are: 

¶ integrity and respect 

¶ teamwork 

¶ fun and enjoyment 

¶ excellence. 
  

The SLSA codes of conduct outline the expected behaviour for Surf Life Saving members, which should be followed at all 
times.  

The General Code of Conduct  

Relates to the interactions between members, participants and persons in positions of authority. 
The code of conduct for interactions with children and young people (CYP) who take part in SLS programs, activities, services 
or events has been developed to help safeguard CYP. 
 
SLSA Policy 6.05, clause оΦрΦм ΨaŜƳōŜǊ tǊƻǘŜŎǘƛƻƴΩ contains the SLSA codes of conduct and can be viewed at any time within 
the SLSA Members Portal (portal.sls.com.au > Library > Governance, Policies, Forms, SOPs and more).  
 

https://portal.sls.com.au/
https://portal.sls.com.au/wps/myportal/member/Home/Library/Library/!ut/p/z1/lc_NDoIwDAfwZ-EBzLpNxjhuLMyFr6BOYRfDyZAoejA-v6Bc1CCxtza_f9oihyrkuubeHptbe-maU9_Xjh18HjLDAad8AwEIK1cqIxEGWKL9O4CtJT1QObZ2R0Ez5P7Kf4MhDxMlYMx_juWaSAqgCzK_3z0JFYJAOBDjy57EZbaOyiRVbAS_Vswd-QJE2TxJNAbOUwkmxAUxcU51RlHdfxFMnqkJup6traA1i9LzHvfNHYo!/p0/IZ7_5896I801L8S070AUBHDM2C10G2=CZ6_5896I801L8S070AUBHDM2C1004=LAIcdQDKv9XapoA=EtoggleFolder_Arg1!b397e8e7-a32a-4336-8591-d789eb51da03=bf_action!_gen_call_toggleFolder==/#Z7_5896I801L8S070AUBHDM2C10G2
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Nippers in Surf Life Saving 

The past 

In response to declining membership lists and deteriorating club life in the mid and late 1960s, many clubs launched 
recruitment campaigns aimed at a new category of member, pre-adolescents known as ΨNipperǎΩΦ 
 
Clubs believed that Nippers would graduate into active members and, with more sporting experience, improve their 
competitive profiles. Youth sections have a long history in the movementτCottesloe recruited sub-Nippers (juveniles) in the 
1930s and a number of clubs followed suit in the 1950s. The Nipper program in the 1960s was far more extensive and actively 
encouraged by senior SLSA officials. 
 

The present 

Since the 1960s, the Nipper program has continued to grow and evolve into a popular Junior Development Program. The 
focus of Nippers has changed over the last decade from a more competitive focus to a balance between lifesaving education 
and skill development with elements of competition. 
 
{[{!Ωǎ 2016 Annual Report indicates around 35% of all club members are Nippers (5ς13 years). This shows just how 
significant the junior movement is within Surf Life Saving. The Nippers of today are the future of Surf Life Saving, and this is 
not lost on the thousands of volunteer age managers who provide support and instruction in junior programs during the 
summer. 
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Topic 2τThe Role of an Age Manager 

 

What is an age manager? 
 

Age managers use their experience and passion for youth 
development to mentor Nippers and facilitate fun learning 
programs that encourage and develop young surf lifesavers. 
Their goal is to enrich the lives of Nippers through the 
delivery of surf lifesaving knowledge and skills in a fun and 
safe aquatic environment. 
 
Age managers: 

¶ are responsible for the overall safety and wellbeing of 
their age group 

¶ are responsible for facilitating the development of surf 
lifesaving skills, e.g., movement and surf awareness 
skills 

¶ are responsible for facilitating the development of 
personal skills, e.g., confidence, teamwork, leadership 

¶ take time to plan, prepare and deliver lessons to their age group 

¶ foster a collaborative approach to the management of their age group. 
 

Age manager key responsibilities 

 

1. Administer JDR resources. 

Note 

SLSA Age Guide lesson plans take the guesswork out of what to do. They help ensure a consistent delivery of the 
Junior Development Program across clubs and are great for any substitute age manager stepping into your shoes 
during unforeseeable absences (e.g., sickness). 

 
 
2. Provide instruction and impart knowledge. 

Note 

Discrete instruction provided on the side in an unobtrusive way creates an encouraging and supportive environment 
where Nippers can develop at their own pace. This approach helps build confidence and self-esteem as well as allows 
Nippers to receive more one-on-one support where needed. 

 

 
3. Embrace each NipperΩs prior knowledge and unique learning style. 

Note 

Feedback from Nippers will give a good indication of whether a game or activity is achieving the desired outcomes. 
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Tips 

¶ Know who your key contacts are. 

¶ Find out who might be helpful to support you as an age manager. 

¶ Keep in regular contact with your support contacts. 

¶ Ask your age manager mentor if you are not sure about things or need help. 

¶ Ask your Junior Activities Committee about systems specific to your state/territoryΩǎ ƻŦŦƛŎŜ ŀƴŘ ȅƻǳǊ ƭƻŎŀƭ ōǊŀƴŎƘΦ 

 

What is an age manager mentor? 
 
An age manager mentor is an age manager with a minimum of 3 ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ who has been active in the role of an 
age manager within the last five (5) years. 
It is recommended that age managers under 18 be supervised by an age manager mentor.  
 

Age manager mentor responsibilities: 

¶ assist to induct new age managers while providing advice 
and guidance on delivering the Junior Development 
Program 

¶ present the face-to-face SLSA Age Managers course 
option  

¶ conduct and endorse the on-the-beach technical and 
mentoring sessions of the SLSA Age Managers course 

¶ instruct SLSA Age Managers course participants how to 
set up and pack up the beach for Nipper activities, as well 
as teach the core surf skills within the SLSA Junior 
Development Program 

¶ mentor SLSA Age Managers course participants to 
facilitate learning and follow the lesson plans within the 
SLSA Age Guides 

¶ sign off on new age managerΩǎ third-party form. 
 
 

Duty of care 
 
As an age manager, you also have a number of responsibilities to provide your Nippers with the utmost care. You have a duty 
of care regarding the following: 

¶ providing a safe environment 

¶ evaluating Nippers for injury and incapacity 

¶ matching Nippers according to age, height, 
weight, maturity, skill level and experience 

¶ warning Nippers, their parents and guardians 
of inherent risks associated with any activity 

¶ closely supervising activities 

¶ ensuring required records are accurate and 
kept on hand. 

 

 

 

 
 

 

 


